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Q1 HR Bulletin
Insight:

Our first 2023 HR Bulletin show high levels of recruitment activity and continued pressure on pay.

For those who have agreed a pay settlement in the last three months, the highest proportion of companies 
settled at over 6%, showing the continuing impact of inflation, employees’ cost of living and a tight labour 

market on pay across the sector.

The broad outlook on recruitment of new staff in the last three months is a mostly positive one with one 
in four firms successfully filling all of their vacancies and almost 40% filling most of their available roles, 

although it is clear that in some areas of manufacturing and for specific technical roles in particular, it 
remains a difficult environment to recruit and retain talent. 

For each quarter of 2023, we will examine a key HR topic in focus. In Q1, we look at employer investment 
in training. Against a difficult economic backdrop, this remains extremely high as competition for talent 

and firms’ determination to keep hold of their people intensify; 43% of manufacturers have increased their 
investment in skills training in the last 12 months. Investment in areas such as health and safety make up a 

significant portion of this investment, but technical skills across the board – whether through apprenticeships 
or other forms of training – are unsurprisingly close to the top of the list.

125 YEARS
BACKING
BRITAIN’S
MAKERS
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Latest pay settlement data
If you have agreed a pay settlement 
in the last 3 months, at what level 

have you settled?

1.3%
2.5%

12.5%
11.3%

16.3%

9.4%

17.5%

23.8%

5.6%

1% 2% 3% 4% 5% 6% Over 6% Pay freeze/
no award 

given

N/A
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Latest pay settlement data 
by sector

BASIC 
METALS

ELECTRONICS

ELECTRICAL
EQUIPMENT

RUBBER  
& PLASTICS

OTHER 
MANUFACTURING

CHEMICALS

OTHER 
TRANSPORT

MECHANICAL 
EQUIPMENT

METAL 
PRODUCTS

FOOD AND 
DRINK

MOTOR 
VEHICLES

TEXTILES, LEATHER 
PRODUCTS

PAPER & 
PRINTING

NON- 
MANUFACTURING

NON-METALLIC 
MINERALS

PHARMACEUTICALS

1% 2% 3% 4% 5% 6% OVER 6% PAY FREEZE/
NO AWARD GIVEN N/A
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Latest pay settlement data
by company size

(by employee number)

1-9 EMPLOYEES

20.0% 20.0%

40.0%

20.0%

10-249 EMPLOYEES

14.3%
11.4%

7.6%
13.3%

30.5%

11.4%

250-499 EMPLOYEES

11.8%

23.5%
29.4%

17.6%
11.8%

500-999 EMPLOYEES

22.2%

33.3%

22.2% 22.2%

1000+ EMPLOYEES

12.5%
16.7%

20.8%

33.%

0.0%0.0% 0.0% 0.0% 0.0%

0.0% 0.0% 0.0%

0.0% 0.0% 0.0%0.0% 0.0%

0.0% 0.0%

1% 2% 3% 4% 5% 6% OVER 6% PAY FREEZE/
NO AWARD GIVEN N/A

1.0% 2.9%
7.6%

5.9%

4.2% 4.2%
8.3%
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Latest pay settlement data
by Region

1% 2% 3% 4% 5% 6% OVER 6% PAY FREEZE/
NO AWARD GIVEN N/A

north west

west 
midlands

WALES south west

north east

yorkshire &
the humber

east 
midlands

east anglia

london
south

east

NORTHERN
IRELAND
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MORE THAN

80%
of manufacturers 

have tried to 
recruit new staff in 

the last 3 months

Recruitment outlook

Nearly 

1/4
(24%) successfully 

filled all job roles

34.8%
of those recruiting 
in the last 3 months 

filled nearly 
all roles, and a 

further 

31%
filled some of 

their roles
LESS THAN

1%
did not manage to 

fill any of their 
available vacancies 
in the last 3 months

A LACK OF CANDIDATES
with the right 

technical skills and 
insufficient number 
of applicants were 

cited as the main 
barriers to filling 

vacancies

Have you tried to recruit staff
in the last 3 months

17.5% 82.5%

n  YES

n  NO
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Recruitment attempts 
by SECTOR

BASIC METALS
Yes  50.0%
No  50.0%

ELECTRONICS
Yes  87.5%
No  12.5%

ELECTRICAL
EQUIPMENT

Yes  66.7%
No  33.3%

RUBBER  
& PLASTICS

Yes  100.0%
No  0.0%

OTHER 
MANUFACTURING

Yes  84.6%
No  15.4%

CHEMICALS
Yes  100.0%

No  0.0%

OTHER 
TRANSPORT

Yes  100.0%
No  0.0%

MECHANICAL 
EQUIPMENT

Yes  83.3%
No  16.7%

METAL 
PRODUCTS

Yes  79.5%
No  20.5%

FOOD AND 
DRINK

Yes  100.0%
No  0.0%

MOTOR 
VEHICLES
Yes  100.0%

No  0.0%

TEXTILES
Yes  100.0%

No  0.0%

PAPER & 
PRINTING
Yes  100.0%

No  0.0%

NON- 
MANUFACTURING

Yes  85.7%
No  14.3%

NON-METALLIC 
MINERALS

Yes 25.0%
No  75.0%

PHARMA-
CEUTICALS

Yes  0.0%
No  0.0%
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Yes 88.8%
No 11.8%

1-9 EMPLOYEES

10-249 EMPLOYEES

500-999 EMPLOYEES

1000+ EMPLOYEES

250-499 EMPLOYEES

Yes 77.8%
No 22.2%

Yes 75.0%
No 25.0%

Yes 83.8%
No 16.2%

Yes 80.0%
No 20.0%

Recruitment attempts 
by company size

(by employee number)
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Recruitment attempts 
by Region

Scotland
Yes 100.0%

No 0.0%

NORTH EAST
Yes 83.3%
No 16.7%

NORTH WEST
Yes 66.7%
No 33.3%

Yorkshire 
& the Humber
Yes 80.0%
No 20.0%

West Midlands
Yes 84.6%
No 15.4%

WALES
Yes 62.5%
No 37.5%

East Midlands
Yes 93.8%
No 6.3%

SOUTH West
Yes 95.0%

No 5.0%

East ANGLIA
Yes 81.3%
No 18.8%

LONDON
Yes 71.4%
No 28.6%

SOUTH EAST
Yes 81.0%
No 19.0%

NORTHern
ireland

Yes 100.0%
No 0.0%
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24.2%

Recruitment success 
To what extent were you successful 

in recruiting for these roles?

34.8%
31.1%

9.1%

0.8%

We filled every 
job role

We filled the 
majority of job roles

We filled some of  
the job roles

We filled few of 
the job roles

We did not fill any 
of the job roles
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Recruitment success 
by sector

BASIC 
METALS

ELECTRONICS

ELECTRICAL
EQUIPMENT

RUBBER  
& PLASTICS

OTHER 
MANUFACTURING

CHEMICALS

OTHER 
TRANSPORT

MECHANICAL 
EQUIPMENT

METAL 
PRODUCTS

FOOD AND 
DRINK

MOTOR 
VEHICLES

TEXTILES, LEATHER 
PRODUCTS

PAPER & 
PRINTING

NON- 
MANUFACTURING

NON-METALLIC 
MINERALS

PHARMACEUTICALS

WE FILLED EVERY 
JOB ROLE

WE FILLED THE MAJORITY 
OF JOB ROLES

WE FILLED SOME 
OF JOB ROLES

WE FILLED FEW OF 
THE JOB ROLES

WE DID NOT FILL ANY 
OF THE JOB ROLES
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Recruitment success
by company size

(by employee number)

23.9%

WE FILLED EVERY 
JOB ROLE

WE FILLED THE MAJORITY 
OF JOB ROLES

WE FILLED SOME 
OF JOB ROLES

WE FILLED FEW OF 
THE JOB ROLES

WE DID NOT FILL ANY 
OF THE JOB ROLES

35.2%
28.4%

100.0%

0.0% 0.0% 0.0% 0.0%

250-499 EMPLOYEES

33.3% 33.3%
26.7%

0.0%

500-999 EMPLOYEES

28.6%

57.1%

0.0% 0.0%

1000+ EMPLOYEES

44.4% 44.4%

0.0%

1-9 EMPLOYEES

10-249 EMPLOYEES

11.4%
1.1%

6.7%

14.3%

5.6% 5.6%
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Recruitment success 
by Region

north west

west 
midlands

WALES south west

north east

yorkshire &
the humber

east 
midlands

east anglia

london
south

east

NORTHERN
IRELAND

WE FILLED EVERY 
JOB ROLE

WE FILLED THE MAJORITY 
OF JOB ROLES

WE FILLED SOME 
OF JOB ROLES

WE FILLED FEW OF 
THE JOB ROLES

WE DID NOT FILL ANY 
OF THE JOB ROLES
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Recruitment barriers 
What have been the biggest barriers to 

recruitment over the last 3 months?

56.9%

8.8%

49.4%

28.8%

13.1%

5.6%

Lack of candidates with the right technical skills

Insufficient number of applicants needed to fill roles

Lack of candidates with the right qualifications

Lack of candidates with the right soft/people skills

Candidates ineligible to work in the UK

Other
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Recruitment barriers 
by sector

Insufficient 
number of 
applicants 

needed to fill 
roles

Lack of 
candidates 

with the right 
qualifications

Lack of 
candidates 

with the right 
technical skills

Lack of 
candidates 

with the right 
soft/people 

skills

Candidates 
ineligible to 

work in the UK
Other

Basic metals 1.3% 0.0% 0.0% 9.5% 0.0% 0.0%

Metal products 29.1% 26.1% 27.5% 14.3% 22.2% 28.6%

Mechanical 
equipment 13.9% 15.2% 9.9% 0.0% 0.0% 14.3%

Electronics 0.0% 13.0% 6.6% 4.8% 0.0% 0.0%

Electrical 
equipment 8.9% 4.3% 8.8% 4.8% 0.0% 7.1%

Motor vehicles 2.5% 2.2% 5.5% 4.8% 0.0% 0.0%

Other transport 2.5% 0.0% 3.3% 4.8% 0.0% 0.0%

Food and drink 6.3% 4.3% 2.2% 9.5% 33.3% 0.0%

Chemicals 1.3% 0.0% 2.2% 0.0% 0.0% 7.1%

Pharmaceuticals 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Rubber & Plastics 2.5% 2.2% 2.2% 4.8% 0.0% 7.1%

Non-metallic 
minerals 1.3% 0.0% 3.3% 0.0% 0.0% 0.0%

Paper & Printing 1.3% 0.0% 2.2% 4.8% 0.0% 0.0%

Textiles, Leather 
products 0.0% 2.2% 0.0% 0.0% 0.0% 0.0%

Other 
manufacturing 25.3% 26.1% 23.1% 28.6% 33.3% 35.7%

Non-manufacturing 3.8% 4.3% 3.3% 9.5% 11.1% 0.0%
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Recruitment barriers
by company size

(by employee number)
0-9 10-249 250-499 500-999 1000+

INSUFFICIENT NUMBER OF APPLICANTS NEEDED TO FILL ROLES

1.3%

67.1%

11.4% 6.3%
13.9%

LACK OF CANDIDATES WITH THE RIGHT QUALIFICATIONS

52.2%

6.5% 4.3%

32.6%

4.3%

LACK OF CANDIDATES WITH THE RIGHT TECHNICAL SKILLS

73.6%

7.7% 2.2%
14.3%

2.2%

LACK OF CANDIDATES WITH THE RIGHT SOFT/PEOPLE SKILLS

57.1%

23.8%

4.8%
14.3%

0.0%

CANDIDATES INELIGIBLE TO WORK IN THE UK

33.3%
22.2% 22.2%

11.1%11.1%

OTHER

85.7%

0.0%
7.1%

0.0%
7.1%
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Recruitment barriers 
by Region

Insufficient 
number of 
applicants 

needed to fill 
roles

Lack of 
candidates 

with the right 
qualifications

Lack of 
candidates 

with the right 
technical skills

Lack of 
candidates 

with the right 
soft/people 

skills

Candidates 
ineligible to 

work in the UK
Other

North East 10.1% 6.5% 8.8% 4.8% 11.1% 0.0%

North West 3.8% 13.0% 9.9% 0.0% 11.1% 21.4%

Yorkshire &  
the Humber 10.1% 10.9% 6.6% 14.3% 0.0% 7.1%

East Midlands 11.4% 8.7% 8.8% 9.5% 11.1% 28.6%

West Midlands 13.9% 10.9% 15.4% 19.0% 22.2% 14.3%

East Anglia 10.1% 10.9% 12.1% 0.0% 11.1% 7.1%

London 5.1% 2.2% 1.1% 4.8% 33.3% 0.0%

South East 11.4% 13.0% 17.6% 23.8% 0.0% 7.1%

South West 16.5% 8.7% 14.3% 14.3% 0.0% 7.1%

Wales 5.1% 8.7% 3.3% 4.8% 0.0% 7.1%

Scotland 2.5% 4.3% 1.1% 4.8% 0.0% 0.0%

Northern Ireland 0.0% 2.2% 1.1% 0.0% 0.0% 0.0%
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On average, 
manufacturers 

invested 

£2,125 
per head on 

training over the 
last 12 months

Q1 topic in focus:
Investment in training

43.8%
of companies have 

increased their 
investment in 

training in the last 
12 months

only

6.3%
have reduced their 

investment in 
training in the  

last year

Approximately, what proportion 
of your annual training budget  
is spent on the following forms  

of training

n  Health and safety training

n  Sustainability/net zero

n  Apprenticeship training

n  Technical training (excl apprenticeships)

n  Leadership & management training

n  Other

9%
30%

13%

22% 5%

16%

How has your 
investment in 

training changed 
in the last  
12 months?

Remained 
the same

DecreasedIncreased

50%

6.3%

43.8%

Health & safety and non-apprenticeship 
technical training are the areas where 

companies have invested the most in the last year



Make UK is a powerful voice at local, national and international level for all 
companies from small to large in the manufacturing and engineering sector. 

We create the most supportive environment for UK manufacturing growth and 
success, and we represent the issues that are most important to our members, 
working hard to ensure UK manufacturing remains in the government and 
media spotlight.

Our services help manufacturers increase efficiency, productivity, and capability 
across areas such as HR & legal support; health, safety & sustainability; 
compliance; and training & skills. 

Our HR experts are on hand to support you through the entire employment 
cycle, from challenges around recruitment, retention and employee engagement 
to broader strategic issues involving your workforce. 

MakeUK.org
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To find out how we can 
support you, speak to one of our 
HR consultants by calling 
0808 168 5874 or email 
enquiries@MakeUK.org

makeuk.org Make UK is a trading name of EEF Limited Registered Office: Broadway House, Tothill 
Street, London, SW1H 9NQ. Registered in England and Wales No. 05950172

©2023 Make UK

PROCESS INNOVATION: BRINGING MANUFACTURERS TO THE FRONTIER

Make UK champions and celebrates 
British manufacturing and manufacturers.
We stimulate success for manufacturing 
businesses, allowing them to meet their 
objectives and goals. We empower 
individuals and we inspire the next 
generation. 

Together, we build a platform for the 
evolution of UK manufacturing.
We are the catalyst for the evolution of UK manufacturing. We enable manufacturers 
to connect, share and solve problems together.  We do this through regional  and 
national meetings,  groups, events and advisory boards. 

We are determined to create the most supportive environment for UK manufacturers 
to thrive, innovate and compete.We provide our members  with a voice,  presenting 
the issues that are most important, and working hard to ensure UK Manufacturing 
performs and grows, now and for the future.

To find out more about this 
report, contact:

Name Surname
Job Title
email@makeuk.org

Name Surname
Job Title
email@makeuk.org

Name Surname
Job Title
email@makeuk.org

Queens Park  
Queens Way North 
Team Valley Trading Estate 
Gateshead
Tyne and Wear 
NE11 0NX

t: 0191 497 3240
e: enquiries@makeuk.org

makeuk.org

Make Business is a trading name of EEF Ltd, an employers’ association regulated 
under part II of the Trade Union and Labour Relations (Consolidation) Act 1992. 

EEF Limited. Registered Office. Broadway House, Tothill Street, London, SW1H 9NQ. 
Registered in England and Wales. No.05950172.

Twitter @MakeUKCampaigns

linkedin.com/company/makeuk

#BackingManufacturing
#FutureMakers

23.02.POL.JC.NB


