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OVERVIEW

Manufacturers want to electrify. The technol og
the relative -baseéedoénetgygtvecstuty gas (the spar
have an investment case.

A Targeted Electri cati-omr Bhi ptanontonowpabhndca
and network charges away from electricity bildl
chains, i mprove competitiveness and secure Bri
resilience.

INDUSTRY WANTS TO ELECTRIFY

Around 80% of manuf ac
and infrastructure ba
bel ow 500°C remains u

ers are addressed. Wi t

ring heat processes ar e
[
|l ectri ed despite being

63% of manufacturers ve already taken steps
would invest more if e spar k gap wbelrOe% rmeod uec €
ef cient with electric heat alternatives, but
than £30 millionf uel Isewnd théatf rtoon tghaesi r most vi a

WHERE POLICY IS MISSING THE MARK

A pulp and paper electri cation project worth
support, for a project increasing energy ef <ci
proceed due to high electricity operating cost

aclhs®t scenari o, the BIC scheme éadpigvigidoge:
i mal con dence for industr o invest in el
ces the buedmnpolfi eshosutubsi on critical
reasing bills for 119,000 esses. Me d i
rease in policy and networKk ts by 2030.
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INFRASTRUCTURE BARRIERS

The industri al demand co
2024 and June 2025. Grid
nds 34% of busi nesses e
t
r
;

o

c

%)

- =
=
- v
® —»m

n
(D_1

~T o Do
cows
-

<« -~ =

Q0 = —O0

there is 24. 7GW of el ec
upgrades for some el ect
business case manufactu

n O o oo D

0T T

® O >
-0

o S
T T C o T Q

Q D® = S50
=m0

® — = X
S o - —o
— > DO o

o -
<



LOSING BRITISH INDUSTRY AND INVESTMENT

Electrify I ndustry members are reporting new i
(accounting for 24% of UK manufacturing) being
face aminmulitoin annual operating cost disadvantag

Separately, the number of UK manufacturing bus
138,000 to 130,000 since 28B82@ecwirtthyj @oths suplpilly
with them.

One example we have received shows a £1.8mn (p
to the EU for a British site, which has consedq

CHART 1. IMPACT OF INCREASING POLICY AND NETWORK
COSTS ON INDUSTRIAL USERS (ILLUSTRATIVE)
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Sour ce: Data, courtesy of Shell (2026) for 3,200 MWh/ annum, HV Ban
See Annex A for site size de nitions, annual consumption and conne



RECOMMENDATIONS

CRITICAL RECOMMENDATIONS

1. | mmediately introduce a Target edarEd ckwcd e i
the relative cost obaswrdehehRhitptfeechnel @egt r
manuf act usrwirtsc fiured from natural gas and oi

2. Reform the el ectriapnagvipdtéecdimmagosny sdteent e f ¢

invest ment and reduce in ation by forming
policy costs and network charges across g
3. Introduce ateltmaStrhoergy for I ndwbeéerhat E
separate to, or integrated within, the In

COMPLEMENTARY RECOMMENDATIONS

T Accel erate grid infrastructure and connect
prioritising and protecting existing manuf

1 Keep exibility incentives separate but al
gui dankkBeohut ubfeoro fmaan usfiaecéteucrterri f yi ng.

1 Develop a coordinated supply chain strategd
robust |l ogistics.

1 I ntegrate skills policy with industrial el
a just transition.



INTRODUCTION

Beyond Hhheghslkpyice of electricity in Britain, r
case for industri al electri cation which is st
security of supply. Despite manufacturers war
electri ed heat technologies compared widh nat
particularly for small and medium businesses.
Britain is increasingly seeing offshoring of Kk
under mines national resilience. Manufacturers
possi bil igryown ewnoemegy to start decoupling el ec
reducing wholesale prices. Durdi mglutshirs awaistat i v
Britain. Policy costs and network charges are
period, and European competitors apelatyeady c
environment to invest in. These consequences ¢
government nor taxpayers can afford to accept
Sectoral wvoices, including Electrify I ndustry,
Green Alliance, CBIlI and Energy UK, agree that
the opportunity for industrial electri cation
Enabling widespread indus-teraml wbettdrhetpat sahe
national electricity system, secure domestic ¢
technologies to rebalance reliance on i mports,
capabilities

The industrial sector is tryi pgwittoc htiankge asnidg ni
moderni sation, with sector enmissions decreasir
Whil st successful electri cation projects exi s
maj ority of manufacturing do not face a feasi:t.t
Manufacturers in Britain face the | argest diff
Al ong with capital and infrastructure costs, ¢
electri cation strategy, manufacturers are hol
avail able, modern and @dtkaot hkbeattprocess energ
Businesses who want to electrify are currentl.y
1 An exorbitant spark gap versus their neares
1 Excessive grid infrastructure delays with h

transparency.

T Competition for energy transition skills.
'Department for B®RLi2rbe UK agnmd eTrhaodies,e gas e misstsaitoinsst:i ¢par0o2vbiksli eoansael gur es
2Cli mate ChangRr €pmens ¢ tiem ., reducing emi ss(idMx6)2026 report to Parliament

*EnerWkENner gy

UK Ex&gd a@&@62 076k

c


https://www.gov.uk/government/statistics/provisional-uk-greenhouse-gas-emissions-statistics-2025/2025-uk-greenhouse-gas-emissions-provisional-figures-statistical-release
https://www.theccc.org.uk/publication/progress-in-reducing-emissions-2026-report-to-parliament/
https://www.energy-uk.org.uk/publications/energy-uk-explains-the-spark-gap/

Consequently, the economy faces:

1 Supply chain vulnerabilities as business in
of fshored.
1 Endangering industrial wupgrade projects and
T Job | osses as businesses close or relocate.
1 Further skills shortages for the energy tra
el ectri cation.
For Britain to retain and grow its industrial
change, it i1s crucial that disincentives are
wi t h bottheram séhrbdetrimonvg ew. | mmedi ately introduci
Di scount scheme woul d securteerBm iptriischi nign dsuyssttreym
reqguiring excess policy and network charges toc
re exively placed on industmiabnbdéhscse amnd !l hel
of fshoring. A Il ongstanding, credible electri c

1 Address the runningasedtlBedtort ecdecalrogii ¢y, \
various |l evels of operational and?capital s

1 Have at dromgview to redesi gncotnhneo dtiatxy pcaotshtwsa,y
i ndustri al bills are not automatically burd
i nfrastructure costs.

1 Approach grid connection reform by prioriti

realistic incentives for future electricity
1 Support British supply chain resilience and
Make UK has published a report with a clear di
UK manufacturers are facing due to high electr
organi sationoto Makei WK i s to provide speci ¢
government on what needs to be done to secure

stimul ate growt hTovitah aetl eecntdr iwec aetnidoonr.s e el ement
and build on it with our own recommendati ons.

THE SPARK GAP

The spark gap is the difference in cost betwe
versus natural gas (or oil). The cost of prod
gas boil er, a -hread tplhuenpmalanheatl er |, an el ectri

price of its energy feed and the conversion e
by the technol ogy per unit of electricityl/ gas
consistently being more ef cient than gas tec
ti mes more than gas in Britdin but reached 4.







