IMAKED

The Manufacturers’ Organisation

There is a clear perception gap
o between leaders and the shopfloor

2 Measures are in place - policies, procedures, risk assessments and
o training - but these are not consistently understood or experienced

BD The human impact is real

The findings offer a powerful mandate for action - now is the time
to make wellbeing tangible, measurable, and meaningful




THE STATE OF WELLBEING
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Suitable and sufficient risk assessment in place (senior decision makers)
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Manual Chemicals and Wellbeing Stress
handling substances

According to senior decision makers:

of companies have provided
training on manual handling

have provided training on chemicals
and substances (including dusts)

\ (including dusts)
N

of those completing a suitable
and sufficient risk assessment
for manual handling:

have created an
action plan

And of those, 78%
have completed the
identified actions

J

of those completing a
suitable and sufficient risk
assessment for stress:

have created an
action plan

And of those, only 50%
have completed the
identified actions

of companies
have done the
same for stress

Which is down to 33%
when the shopfloor
answered the same question

of employees said that more training
and development would improve

their sense of wellbeing

WHAT NEXT

Give wellbeing the

Make wellbeing
visible and felt —
ensure employees
know what support
exists and can see it
in action.

Close the perception
gap — increase
communication,

make implementation

visible, and leadership
more present so intent
matches experience.

same rigour as safety
and physical health
— apply structured
processes, clear
responsibilities, and
consistent training to

stress and mental health.

Communicate clearly
and consistently
— move wellbeing
out of documents
and into everyday
conversations.

See all the findings in the full report online at makeuk.org

Make UK surveyed 250 senior decision makers and 200 shopfloor workers in the manufacturing industry anonymously via OnePoll between 08.01.26-13.01.26.

Focus on impact,

not activity -
measure how

people feel, not just
what policies exist.



